
INDIAN LAKES ESTATES OWNER'S ASSOCIATION 

ANNUAL MEETING 

DECEMBER 7, 2013 

 

Attendance Count:  17 households in attendance. 

 

The 2013 Annual Meeting was held at the Marstons Mills Library and was called to order at 

10:00 AM by President Steve Tenaglia. 

 

Alexandra Frazee, President of the Indian Ponds Association (IPA), spoke about IPA's work in 

monitoring water quality and testing for phosphorous in the three ponds, the status of rebuilding 

the Herring Run from Middle Pond,  and the need for residents to be on the lookout for the 

invasive Hydrilla.  IPA presently does not have anyone from our neighborhood on its board. 

 

The Secretary’s report was read and accepted.  Steve Pozzi, Acting Treasurer, reported a current 

balance of $31,296.  It was suggested that we consider moving our reserve funds to a bank that 

pays a better interest rate.  It was so moved to accept the Treasurer's report. 

 

Landscape Committee:  See attached.  Clarke Buchanan was unable to be present, but if there is 

anyone who would like to help Clarke with landscape matters or to chair the committee, please 

let us know. 

 

President’s report by Steve Tenaglia   

 

 All state filings will be filed after our annual meeting and election of officers.  

 Invoices for maintenance fees were mailed out 2 times.  We have 71 paid members (82% 

of property owners).  One newsletter was sent out this year. 

 There was no mid-year meeting but Steve Tenaglia gave an update at the block party in 

September.   

 Block Party – Karen Buchanan and Betsy Reynolds organized this year's Block Party.  

They suggest that for future planning purposes, it would help to discontinue the 

"bottleless bottle drive" and instead add to our annual maintenance fees invoices, the 

option for folks to send in contributions for the block party at the same time that they 

send their maintenance fees. 

 

Nominating Committee:  Steve Tenaglia presented the Nominations Committee Report.  Upon 

motion duly made, the slate of nominations was approved: 

Pete Kenney, Director, 1 year term   Art Torino, President, 2 year term 

Cheryl Wolfe, Director, 2 year term   Richard Reid, Vice President, 2 year term 

Aaron Fishman, Director, 3 year term  Nancy Wong, Secretary, 2 year term 

       Steve Pozzi, Treasurer, 2 year term 

 

Tennis Courts:  Late in 2012 New England Sealcoating repaired the tennis courts, but due to the 

early cold weather in 2012, the repairs failed.  They came back and redid the repair in late spring 

of 2013 at no additional expense to ILEOA.  However, there were other  hairline cracks.  New 

England Sealcoating recommended that these hairline cracks be filled with silicone caulking; this 



work was done by Clarke Buchanan and Richard Reid.  The nets will be taken down before the 

winter, as they contribute to the hairline cracks.  We have new locks for the tennis courts, but 

need a welder to install them.  

 

Security:  We continue to have problems at Middle Pond with littering, noise and drinking, and 

fires on the beach.  Lower limbs of the trees were trimmed to give a better view.  The Board 

voted that fires not be allowed on the beaches. 

 

Art Torino reported that a patrol agency for the Middle Pond area would be too costly at $25-50 

per hour, averaging $700 per week, during the summer months.  Videocam would require 

expensive electrical work, and the solar technology is not yet that effective.  It was suggested 

that we all keep an eye out as we drive around the neighborhood and especially during the 

summer season, to swing by the Middle Pond beach as we come home at night and if anyone is 

there, then to report it to the Police; and ILEOA to do a newsletter email blast before the summer 

season with the contact phone numbers so that residents can easily access the necessary contacts.   

 

New Business:  Some property owners have asked whether the "Rock" could be moved back to 

the entrance island of Mistic Drive.  The cost of moving the original "Rock" from the Middle 

Pond area back to the entrance of Mistic Drive would be too expensive.  However, it has been 

suggested that we could place another rock at the entrance island.  Maki Monument has given us 

a quote of approximately $1,000-1,200 for a 3 to 4 foot rock.  The rock is approximately $300-

400, plus an imprinting fee, depending on what wording is requested.  The matter will be further 

reviewed by the Landscape Committee and then voted by the Board.  Comment and input from 

residents is welcomed. 

 

Anyone interested in helping us continue as a strong, active association should contact: 

Steve Tenaglia  

St3@comcast.net 

(508) 420-3621 (home) 

 

Meeting adjourned 11:10 AM. 

 

Respectfully submitted, 

Nancy Wong, Secretary 



ILEOA Landscape Committee Report for Year End Meeting 12/7/2013 

 General 
o There were no major projects and minimal extra expenses for 

landscape this year. 
o We continued to have the entrance and other “common 

areas” mowed, weeds sprayed, grass fertilized, sprinklers 

repaired and shrubs pruned as usual. 
o The in-ground lights for the signs at the entrance have 

worked all year as have the lamp post lights, with a few 

exceptions of loose wires or burnt out bulbs.  
o Ken Baba’s crew mowed the lot between Nancy Wong’s 

house and the Mahairas’ several times again this year for free 

as a token of his appreciation for the work that we give him. 
o Ken continued cutting back overhanging brush and branches 

along Mistic Drive, Middle Pond Path and some of Flume 

Ave.  
o Ken will install snow stakes to mark the curbs at the entrance 

and the triangle at Flume and Mistic again this year. (This 

was not done last year) 

 Middle Pond 

o The path to Middle Pond from Mistic Drive was seeded again 
this year and the grass grew pretty well but with the lack of 

rain in the fall has taken its toll. It may recover in the spring 

with water and warm weather. 

 Budget 

o As of this time there are no major projects or expenses 

planned for 2014. 

 Recommendations 

o If there are any Landscape projects that the ILEOA members 
wish to bring forward for the next year or so, I recommend 

enlisting (or reenlisting) a landscape committee to review the 

requests, work through the details, get quotes and make 
recommendations to the board of directors, etc. 

Clarke Buchanan,, I.L.E.O.A. Landscape Committee Chair  
 


